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Structured Regional Growth. Lifetime Protection. Real Revenue Participation.

Africa Mozambique Dubai Global Expansion
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CONSAI AGRO 0OS Global Partner & Commission System

Executive Vision

We are not building a simple affiiliate program. We are building a structured, long-term partner
ecosystem designed to grow with the platform and create real ownership, real incentives, and real pro-
tection. This system is designed for partners in regions such as Africa, Mozambique, Dubai, and beyond
— and it scales globally.

1. Partner Role Definition

A CONSAI Partner represents and grows the ecosystem in a defined region or network and participates directly in
the economic activity generated through the platform.

A defined region: country, city, market, or business network.
A unique partner ID: dedicated for attribution and transparent reporting.

A tracking scope: across users, transactions, memberships, and subscriptions.

2. Revenue Participation Model

Partners earn from REAL economic activity generated through their region or assigned network.

A. Transaction Commissions

Buyer-side platform fee: 3%
Marketplace transactions

Farmer-side platform fee: 1%
Farmer transactions

Logistics execution fee: 2%
Logistics jobs

) ) Service provider revenue share: 3%
Service providers

Investor performance fee: 5%
Investment performance

15% of eligible platform fee revenue
Standard Partner

20% of eligible platform fee revenue
Senior Partner

Up to 25% of eligible platform fee revenue
Regional Master Partner

Example: If $100,000 marketplace volume is generated and the applicable platform fee is 3% ($3,000),
a Regional Master Partner with 25% participation earns $750 from that transaction fee pool.
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B. Subscription Commissions
From all memberships sold in the partner’s region (Buyer, Producer, Logistics, Al, and Service Provider plans).

20% recurring commission: Lifetime recurring as long as the customer remains active and the partner
remains in good standing.

C. Government and Enterprise Deals

For large contracts, such as $70,000/year government packages, share is negotiated based on contribution. Typical
range: 10%-20%.
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3. Lifetime Protection System

Every approved partner receives a protected attribution mechanism:

Lifetime attribution for all onboarded users.
Protected revenue stream with no reassignment without cause.
Smart tracking through the system to prevent manual manipulation.

Auditable history for complete transparency.

4. Operational Authority

Depending on performance, partners may receive controlled operational authority:

Support regional onboarding and manage local relationships.
Assist user activation and access regional analytics/performance reports.

Participate in local business development planning.

Control with structure: Operational power is monitored and permission-based. System integrity and
user data protection remain absolute priorities.

5. Real-World Partner Benefits

CONSAI partners are part of the ecosystem, not outside sellers. Benefits include:

Invitations to business trips and shared travel support for approved activities.
Participation in exhibitions, trade fairs, and institutional meetings.

Priority inclusion in regional expansion and network leverage across countries.

6. Family and Inner Circle Structure

Selected partners can earn Inner Circle status:

Long-term protection agreements and strategic decision involvement.
Higher commission tiers and first access to new markets.

Priority access to investor introductions and regional initiatives.
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7. Anti-Abuse and Security Mechanism

To protect the platform and serious partners, all commissions are system-tracked with no manual overrides. Fraud
or abuse leads to immediate removal. System integrity > short-term profit.

8. Why This Model Works

Trust Control
Lifetime Attribution Auditable System
protected partner value no manual chaos

Growth

Regional Expansion

global scalability

Long-term. Transparent. Protected.
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