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The Global Agriculture Intelligence, o -3
Marketplace & Operating System L PR o
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Turning fragmented agricultural activity =% e e
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into structured, global execution.
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SYSTEM STATUS: LIVE | ENVIRONMENT: PRODUCTION | QUEUE: CLEAN | ENCRYPTION: ACTIVE |




The Fragmented Reality <
of Global Agriculture T

WhatsApp- Scattered
. Spreadsheets
Agriculture does not lack resources or : based Trade . | HE; g s L
demand. It lacks structured connection. T 1/ CHOKE D rade opErate behind manual outreach | /A%
- on Zero integrated i
e liceros and unvelrlﬂed ;;.
intelligence. aSi"j“U”y |

Blind
Logistics

Mo clear financial visibility
for institutional investors

to deploy capital safely

Unverified
Brokers

Broken trust, lack of
traceability, and severe
middleman inefficiency




The Digital Infrastructure for the Future Agriculture Economy

b5

The Core Definition Live Intelligence Terminal

CONSAI Agro OS is the Al-driven |
Qualified Signals

operating system connecting Hﬂ -

agriculture demand, machinery @ o 122'6k'|'..”“mm
providers, capital access, and et ; g
government intelligence through one ,- e — Regional Market Signals

integrated platform. / o :‘: a X Wia) 36k+
It combines Al, blockchain-ready | ) —r o \ ’ !_;i;na! Deliveries
verification, and operational " S . = 149,752
workflows into a single execution “
layer.
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Live Ecosystem Roles

3"' distinct

access paths
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We create relationships Workflows

instead of only storing them.




Vision & Mission
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To become the
digital backbone of
global agrlculture
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Ecosystem
Connection

Connecting all
agriculture
participants—from
field producers to
institutional
investors—into one
unified operational
environment.

Intelligent
Infrastructure

Deploying Al to
detect demand, rank
opportunities, and
route machinery
and services
before manual
outreach begins.

Global Liquidity
& Trade

Transforming
fragmented local
relationships into
lighid, financially

structured, and
globally traceable
trade execution.




The CONSAI Ecosystem Architecture

Al Operating System

The brain orchestrating the network
CRM + Transaction 0OS
Role-based execution workspace

Marketplace Infrastructure
The trade and matching engine

=) ogorien s st
LY iﬂ;/ﬁ,/ | Digital verification and movement

% 1 Monetization Engine
e A8 / Pricing Wizard and value capture

[ A unified digital agriculture ecosystem that creates a practical bridge between ]
demand, machinery supply, agricultural financing, and institutional visibility.

Investment Infrastructure
Capital deployment bridge




. Architecture Stack | Intelligence Base

=

Layer 2: Al Demand Detection

+ Purpose: Analyzes seasonal behavior, regional activity, and machinery
usage to surface real demand.

+ Al Logic: Detects verified agricultural need before manual outreach begins.

* Business Value: Moves the market from reactive searching to proactive
intelligence.

«  Monetization: Premium intelligence subscriptions for enterprise clients.

J
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Layer 1: Centralized Data Layer i f‘;;@
: LE |
* Purpose: Ingests raw agricultural movement: crop signals, loT, mobile
field ops, protected production data, and regional surveys.
+ Business Value: Turns invisible field reality into structured,
location-aware data.
* Modules Connected: Mobile Field Operations, Agro Control Center.
J




| Architecture Stack | Opportunity & Capital
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Layer 3: Al Lead & Opportunity Engine i ;@g
- 1 :
* Purpose: Packages raw demand into qualified, scored opportunities.

——= Al Logic: Ranks provider fit, scores demand, and triggers scheduled
auto-outreach and crawler missions.

 Business Value: Direct routing of machinery providers, service
partners, and distributors to verified needs.
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Layer 4: Financial & Investment |I'Ifl'3$tl‘l.l0tl.il‘&1 “"éﬁﬁ:,

L =i

- Purpose: Embeds capital access, leasing logic, and funding pathways
directly inside the agricultural workflow.

Modules Connected: AgroFundingHub, Finance & Capital Bridge.

= Monetization: Deal structuring fees, investor visibility unlocks, and
premium finance-readiness workflows.




Global Intelligence Terminal

Architecture Stack | Execution & Trade

Layer 6
Marketplace &
Transaction Layer

| Layer 5
Operational Saas &
Management Layer

Layer 4
Financial & Investment
Infrastructure

Layer 3
Al Lead &
Opportunity Engine

Layer 2
Al Demand
Detection

Layer 1
Centralized Data
Layer

it
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drp,
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Purpose: Role-based execution
workspaces (Farm CRM, compliance
tracking, task monitoring).

Modules Connected: Traceability &
Compllance, ProofVault, Logistics
Route Deck.

Business Value: Keeps users inside
the ecosystem by providing daily
operational utility, not just a
transactional storefront.

Layer 5: Operational SaaS & Management Layer

User bathity
1,388 113

Compllance Status
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Purpose: Turns verified demand into
structured deal flow and payments.

Modules Connected: Trade Floor,
Deal Rooms, Smart RFQ System,
Payment Gateways.

Usar Activity Compllance Staius |
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Layer 6: Marketplace & Transaction Layer
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Transaction Volume Fayment Security

Monetization: Transaction flows,
marketplace orders, and secure deal
room continuation.
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Core Modules I: Intelligence & Opportunity Engines

@ Al Matching Engine

Scored recommendations matching farmers,

buyers, and investors based on regional
opportunity logic.

| g, \ Signal Economy

N . ‘
P 9
Aggregated regional demand signals and

machinery gap maps for institutional
decision-makers.
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366+

AGTIME LEADS

128

CRAWL IR AREZHNG

Active Al infrastructure (366+ active leads, 128
crawler missions) generating scheduled,
targeted outreach automatically.
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|ﬁ§$| Role Intelligence System
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Visual icon language guiding practical workflows
for each user type without complex ERP screens.

. e \ Opportunity Engine

Market gaps F"lpellnes
Machinery —_]—)
FIFElII‘IEE
e . . . Service |

Translates raw market gaps into structured
machinery and service pipelines.

Agro Control Center
a ¥ s Uil -
ME“ .__: E ........... -

The central admin command layer monitoring

system health, crawler missions, and Al
automation.




| Core Modules II: Transaction & Capital Layer

: = < - \
“ Market Discovery ﬂ » > [@ Protected Negotiation ‘ » > n Financial Backing l
L @, i —-——-—— — ))
| ]

Marketplace & Trade Floor Smart RFQ & Deal Rooms > Dealro

Moves serious interest into
protected transaction spaces.

Public-to-protected

| infrastructure for product

. listings, machinery, and services.
Controls sensitive data,
negotiation, and contract

Converts fragmented listings |
| readiness securely.

into structured orders.

Finance & Investment Layer

Capital Bridge logic linking ﬁg’
W

y Tracks strategic partner
leasing providers, investor T

<\ﬂ;/ applications (30+ active),

capital, and harvest-based  vLessingProviders _ : EHEE] ﬂwnership, and P |
g Harvest-Based - . Craarizsion Echits & 3.08%
repayment models to real M : /J' Hep:rmtnl: commission entries to = 30+ Active Fow L
demand flows. ,g.’g i @ . . drive regional viral growth. e | v /f/
Im'eslnrﬂ*ﬂpital Real Demand Flows i i o PR I




| Core Modules IlI: Operations, Trust & Government

C — A—j r;nckchain Veriﬁcatinn_ | =]

ogistics & Route Deck ;B;
" 9 & Trust Score

Shipment readiness, route
planning, transport requests,
' and cold-chain visibility
connected directly to trade
execution.

Dynamic trust score based on
behavior, documents, and
transaction readiness.

| Blockchain-ready hash records
| for public QR verification.

ProofVault & Traceability _a

Mobile Field Operations ‘%% E
= R
Android App integration g __

pr

Transforms informal agriculture
activity into structured,
verifiable business evidence.

capturing field boundaries,
media, and location
bookmarks to ensure

Document intelligence for ground truth.

batch timelines. e

-
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J» Buyer/Importer R

Navigates via the Trade Floor.
Crestes RFQs, evaluates verified
suppliers via Trust Scores, and
enters protected deal rooms.

(25 RFQ creation ) Trust Score ;53 Deal room

, ™. Logistics Provider

Observes trade demand to support
shipment readiness. Provides
transport, route planning, and
cold-chain execution.

T\ Route optimization %2 Cold-chain monitarion

L

Marketplace Entry &
Value Calculation

£ Farmer/Producer

Enters via SO free account.
Creates verified profile, maps

. fields, flags machinery/finance
demand, and gains marketplace

2 Field mapping & Machinery requests

| = Assetdeployment £ Lead generation

&% Supplier/Vendor

Publishes machinery and services.
Receives Al-matched RFQs and
qualified leads from the Lead
Machine to deploy idle assets.

"
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The Role Ecosystem | Capital, Compliance & Growth >/

. 3
iy / / A=
=  SEEL N

_ 2 3
== Investors £+ Strategic Partners
(Capital Providers)

(Growth Engines)
Accesses Finance & Capital Bridge. Accesses Commission Engine.
Reviews finance-ready opportunities, Regional builders who onboard
monitors risk indicators, and enters | farmers, cooperatives, and suppliers,
controlled deal flows rather than

| earning ecosystem rewards and
sorting through unverified proposals. commission value.

| # Governments & NGOs
(Macro Observers)

Accesses Gov Intelligence Dashboard. \\
Identifies machinery shortages, demand \ o
clusters, and infrastructure gaps to align :

e 5 support programs with verified operational | N
* requirements. .




Monetization & Value Capture Architecture

Pricing Wizard Subscriptions d S s
Stream 1 35+ tiered packages and paid role access * o "'_":?"‘ﬂ*:;_"'::_
(e.g., premium supplier or investor dashboards). ol S e W e
Transaction & Deal Flows
Stream 2 Monetization of marketplace workfiows, protectad
Deal Room access, and integrated payment gateways.
Intelligence & Lead Generation
Stream 3 Unlocking Al-qualified leads, premium machinery gap
maps, and enterprise intelligence licensing.
il e b
Digital Exhibition Network
Stream 4 Featured exhibition booths, Country Pavilion
:k._ . sponsorships, and SEO-rich public-to-protected paths. _
\ ; i -
Trust & Readiness Services
Stream 5 ‘/* Premium Trust Score certification, Export Readiness,

and Investor Readiness packages.

<t

Global
Inteliigence
" Terminal




Unmatched
Intelligence

Active Al that finds
demand before the
market does.

The Digital Backbone of Agriculture

[ p—————

for the future of global agricultural trade, finance, and logistics.

Protected
Execution

Moving from public
signals to verified,
financed deal rooms.

Ecosystem
Growth
A multi-sided

architecture scaling via
strateglc partners.

CONSAI Agro OS is not a software tool—it is the inevitable infrastructure layer |

— )




