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� BUYER Demand & Market

Core Profile:
� Company Name / Contact Person
� Industry (Retail / Wholesale / Horeca)
� Country / City / WhatsApp

Demand Data:
� Products Needed (Crop types)
� Quantity (Weekly/Monthly)
� Quality Level (Local/Export)

Logistics & Pricing:
� Target Price Range / Payment Terms
� Delivery Windows / Locations
� Transport Method (Own/Supplier)

� INVESTOR Capital & Growth

Core Profile:
� Name / Company / Contact
� Country of Operation

Preferences:
� Budget Range / Investment Type
� Risk Level (Low/Med/High)
� ROI Expectation

Target Areas:
� Regions of Interest
� Crop Types (Farming/Logistics)
� Engagement (Active/Passive)

� OPERATOR Logistics & Supply Chain

Capabilities:
� Transport Type (Cold Chain/Bulk)
� Capacity (Tons) / Coverage Area

Availability:
� Daily/Weekly Routes
� Current Location / Live Tracking

Pricing:
� Cost per KM / per Ton

� SERVICE PROVIDER Infrastructure

Services Offered:
� Pest Control / Irrigation / Machinery
� Consulting / Soil Analysis

Capacity:
� Service Area Radius
� Response Time / Availability

Pricing:
� Fixed / Hourly / Per Job

� PARTNER / AGENT Network Scaling

Activity Metrics:
� Farmers / Buyers Onboarded
� Leads Generated

Financials:
� Commission % / Revenue Generated

Network:
� Regions Covered
� Industry Connections

� GOVERNMENT / NGO Impact & Policy

Programs:
� Subsidies / Grants Available
� Focus Regions / Focus Crops

Data Needs:
� Supply Gaps / Production Data
� Risk Areas / Food Security Indices

MINIMUM DATA SET (FAST ONBOARDING)

Buyer: Co. Name + Product + Qty | Investor: Name + Budget + Region | Operator: Co. Name + Capacity +
Loc | Service: Name + Service Type + Loc | Partner: Name + Region

RESULT: STRATEGIC SYSTEM OBJECTIVES

� Dynamic Matching
(Supply↔ Demand)

� AI Recommendations
(Deal Prediction)

� Network Scaling
(Revenue Automation)
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