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The Global Market Infrastructure

Layer for Agriculture.
driven demand detection and

heavy equipment through Al-
integrated financing.

Connecting data, capital, and
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The Analog Disconnect in a
Trillion-Dollar Ecosystem

Structural Failure Constellation Map

Machinery Providers

Cannot consistently find qualified
projects or buyers. Inventory sits idle.
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Farmers

Lack access to critical equipment, structured
offers, and flexible financing.
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Investors &
Crowdfunding

Lack verified agricultural
opportunities and transparent
risk assessment.
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Governments
& Institutions

Lack real-time visibility into

regional agricultural demand
to deploy subsidies.

Subsidy
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A Precision Command Center, Not a CRM

e
Legacy: Traditional CRM CONSAI AGRO 0S

Stores past relationships and Actively creates, qualifies, and converts
generic workflows. + relationships into transactions.
Relies on manual sales outreach. Uses Al to score and predict
- real-time demand. @
> S
Ilgnores underlying heavy 2 Actively detects and activates idle
equipment. assets into revenue. )
Requires disjointed, external Embedded fintech, cross-border :
third-party financing. leasing, and crowdfunding access. J
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The 6-Layer Operating
System Architecture

Layer 6: Marketplace & Transaction Layer
(Commercial Execution)

Layer 5: Agriculture Operations & Management ="
(SaaS Operational Loop)

Layer 4: Financial & Crowdfunding Engine -
(Capital Flow)

Layer 3: Al Lead Generation & Project Engine ==
(Action & Execution)

Layer 2: Al Demand Detection &
Opportunity Engine (Intelligence) -
Layer 1: Centralized Data Layer =—————_—
(The Moat & Foundation)
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Layer 1: Building an Unassailable Data Moat

l gl —

Ingesting GPS locations, crop types,
seasonal demand patterns, yield
data, and equipment gaps.

. @ -
Machinery Providers

Tracking technical specs, inventory = /.
availability, idle assets, and
_maintenance capabilities.

Investors & Leasing

Mapping risk profiles, funding ,,_/V.
ranges, flexible payment structures,

and sector preferences.”
— = /
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ﬁ) Government 1N

Aggregating subsidy programs,
regional strategies, and compliance
frameworks. -
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Layer 2: The AI Demand Detection Engine

Al Opportunity Engine Funnel

1. Real-time
demand clusters

A

l 2. Opportunity —

scoring

3. Regional
heatmaps

Input Analysis: Continuously cross-referencing
regional demand shifts against provider inventory
utilization and farmer constraints.

4. Predictive |
demand timelines
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Layers 3 & 4: Idle Asset Activation and Financial Flow

: : Step 2: Deployment Step 3: Al Ranking Step 4: Financial
| iEUEE LeEL 0N y | Recommendation y & Matching y Connectivity 4

Al detects underutilized or System identifies Farmers submit demand Farmer accesses flexible
unused machinery sitting in high-demand regions listings in the Project installment financing or
0 a provider's inventory. matching the specific Marketplace; Al ranks the best ~ crowdfunding via the platform
equipment based on provider matches and to secure the equipment;
seasonal crop cycles. generates automated outreach. Provider secures revenue.
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Intertace Strategy: Role-Specific Command Centers

Provider Dashboard im.mmm rmm’"j r’*’“‘“m‘“ i T
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Al recommendations, demand = ? :
heatmaps, active opportunities, — | (= : 1 s
and pipeline tracking. 0 q s
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Farmer Dashboard uﬂﬂll = LI 4 e :

Farm overview, seasonal planner, o = = ]
equipment recommendations, = e -
and direct ﬁﬂﬂﬂﬂiﬂg dCCess. > |© Preciomaumsisirs ) Prisk awatysis Prusoms rackne ) E
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Investor Dashboard == i et | Piwesmuen rorous : £
Verified project discovery, < il o | :
regional insights, risk analysis, == =
and funding tracking. e 4 4 3




RN RN RN RR NN RN EAAA AR ANE RN AR RN RN NN RREROENENINERANARNARANINRRRROARRRNA

The Multi-Sided Value Equation

' Input (The Give) Output (The Get) = ==

Matched providers, flexible financing,
and leasing options.

Farmers Farm data & project needs.

Machinery
Providers

Al-generated leads, verified project

Inventory & service specs. opportunities, optimized asset utilization.

Verified agricultural projects, structured

Investors Capital & investment criteria. funding rounds, analyzed risk/return.

Aggregated data, regional demand
o Governments Prﬂgram pafﬂmEterS. monitoring' Upﬂmized Subsidy

deployment.
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Layers 5 & 6: The SaaS-to-Transaction Flywheel

Operations SaaS

Equipment tracking, crop
lifecycle management, and yield
performance analytics.
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Ongoing
Management

Retention AT

Completed transactions
automatically populate the
user's SaaS Operations module
for ongoing management.

—— Data Feed

Operational tracking
continuously feeds real-time
telemetry back into the core
Al intelligence system.

Marketplace Execution

Al intelligence triggers
commercial events: machinery
sales, leasing, service bookings,
and spare parts procurement.
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A Diversified, High-Yield Monetization Architecture

Saa$S Subscription: Recurring platform
access fees for machinery providers.

O Lead Fees: Pay-per-performance on

7 Al-generated, qualified leads.
Transaction Fees: Commission taken on completed I é,} EONSQ
equipment deals and marketplace contracts. , T

Financing Fees: Percentage capture from successfully
funded projects via leasing and crowdfunding partners.

Data Intelligence: Premium enterprise analytics and
regional mapping sold to governments and large institutions.




Expanding the Infrastructure: Advanced

Extensions

Agronomic Al

Satellite crop monitoring
integration and Yield
prediction Al.

Risk & Finance

14

Insurance risk modeling, smart
leasing contracts, and tokenized
investment participation
(Blockchain).
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Telemetry

loT sensor integration for
precision soil and irrigation
tracking.

Sustainability

-
Carbon credit tracking,
sustainability scoring, and
global supply chain integration.




The Ultimate Market Infrastructure Layer

Vertical SaaS

Operational management and
equipment telemetry.

Al Data Engine

Predictive intelligence, seasonal
forecasting, and lead generation.
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SAl

Market
\ Infrastructure

Global Marketplace

Cross-border matching of
agricultural supply and demand.

FinTech Layer

Multi-currency operations, structured
leasing, and asset crowdfunding.

If you are ready to connect demand, capital, operations, and market intelligence within a single platform, now is the time to act. Register,

request a demo, or start a pilot with CONSAI AGRO 0S. If you would like to learn more, please contact the responsible representative for your
region: Ireland: Mr. Noah Sanni —+971 58 581 1459 | Africa: Mr. Ahmad Ibrahim — +234 805 108 9227 | Turkey, Germany, Azerbaijan, Dubai:
Mr. Tayfun Tunc —+971 52 296 4119 | Russia: Mrs. Elif Purtova —+971 52 506 7590 | Romania: Mrs. Sultan Melinte — +971 58 114 4120




